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7a.  Present Proposal 
 

7c.  Quick Reactions 
“What do you think of the proposal?” 

 

9.  Announce Decision & Celebrate 

Move to the next agenda item. 

7b.  Clarifying Questions 
“Do you understand the proposal?” 

 

No 

 
Round(s) – every participant gives input in turn, with no group dialogue. 

Options for 
Moving Forward 

 
 Facilitator amends the 

proposal. 

 Free-form 
discussionamendment 

 Refer to lower or higher 
Circle. 

 Brief dialog  2 or 3 
individuals. 

 “How might you solve 
this?” Round 

 Conduct an experiment. 

 Refer back to idea 
originator to rework. 

 Refer to Research Task 
Force. 

 Refer to Resolution Task 
Force. 

8.  Consent Round 
“Do you have any 

paramount objections to 
this proposal?” 
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